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Basic workshop
information

Organiser: RDA PR
FUA: Pilsen Agglomeration

Workshop title: 1st National
workshop of FUNDA project

Date and location: Pilsen,
December 10th, 2025

Duration: 3,5 hours
Number of participants: 17

Target group of participants:
departments of public
institutions, municipalities,
NGO
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Purpose of the
workshop

« Present the FUNDA project

« Show the first analytical outputs for
the Pilsen Agglomeration

 Discuss the possibilities for involving
regional actors

« Set out further steps for cooperation.

« Main topic: development and
management of public services in
Pilsen Agglomeration (education,
social services, and healthcare)
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Methodological framework
& workshop process

1. Introduction and context (FUNDA project,
-UA definition, pilot activity)

2. Participant engagement and background
Knowledge (situation assessment)

3. Core activities;
a) Problem identification

b) Discussion with representatives of each pilot
topic (education, social services, health care)

4. Consolidation and prioritisation of
identified main problems

5. Conclusion, planning of the next workshop
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Approaches used to
engage participants:

Combination of individual
expert views and plenary
discussion

Individual perspectives of
experts offered professional
insight into the issue

Plenary discussion ensured
active participation and
inclusion of diverse
perspectives

Final joint discussion helped
synthesize key insights, build
shared understanding, and
align participants on common
priorities and next steps




Key results and findings (1)

1) Education

« (Capacity in preschool facilities and primary schools is generally sufficient, but
its distribution does not correspond to demand

« Children's groups make up for the lack of capacity in kindergardens, but they
do not provide education

* The accessibility of secondary schools by public transport, especially in more
remote areas of the agglomeration, can be challenging
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Key results and findings (2)

2) Health care

» The capacity of doctors providing basic healthcare is insufficient (the situation
IS most critical among pediatricians)

« The senior age of many doctors is also problematic

3) Social care services

 Social care services are currently undergoing reform, with mobile social care
services and home health care being separated

« There is insufficient capacity in residential social services for both seniors and
persons with disabilities

miterrey i o-funded by
Danube Region I the European Union




Thank you for your Regional Development Agency ,2’2
attending! of Pilsen region

Viktorie Sloupova Riegrova 1
sloupova@rra-pk.cz Plzen 301 00, CZ
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